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NATIONAL INSTITUTE OF PUBLIC AFFAIRS

1225 Connecticut Avenue, N.W., Washington, D.C. 20036
202/828-6500

AGENDA
THE POSSIBLE SOCIETY: AN EXPLORATION OF PRACTICAL POLICY ALTERNATIVES
FOR THE DECADE AHEAD

The Tidewater Inn, Easton, Maryland
April 26-28, 1979

Thursday, April 26

10:00 - 12:00 - Registration
12:00 - 1:30 Lunch Crystal Room
1:30 - 2:30 The Possible Society Gold Room
Jean Houston, President
Association for Humanistic Psychology
and Director, Foundation for Mind Research
2:30 - 3:30 Organizational Changes: The Wholistic Gold Room
Challenge
Donald N. Michael, Professor of Planning
and Public Policy, Professor of
Psychology, and Program Director,
Center for Research on Utilization of
Scientific Knowledge
University of Michigan
3:30 - 5:00 Small Group Workshops
Group 1 - Gold Room Groupi6 ~ Blue Room
Group 2 - Gold Room Group 7 - Blue Room
Group 3 - Gold Room Group 8 - Garden Room
Group 4 - Gold Room Group 9 - Room 348

Group 5 - Reception Room

Discussion Questions:

1. Where are we in time and history?

2. Do current levels of breakdown presage new possibilities
for breakthrough and, if so, how and in what manner?

3. What are some of the potentials of human beings that are
not being used? How could they be evoked in the settings

in which you work?

4. How can we empower each other to make better use of our
talents and responsibilities?
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Discussion Questions (continued):

How can we move beyond fragmentation toward a greater
sense of the common weal? :

6. Do you see a way out of the mess we're in without a
major change in perspective?

(Z) Do you agree or disagree that systemic problems require
systemic solutions?

8. What do you see happening to the processes of governance
over the next decade? Then what? Over the next two
decades? Then what? What will become of you? So, what
are the risks and options that you now need to consider?

9. If we don't acknowledge uncertainty and embrace error,
how are we going to be able to deal with increasing dis-
order in our activities?

Social Hour (Cash Bar) - Blue Room

Dinner Gold Room

Humanistic Views of the Political Scene Gold Room

Walter Anderson, Contributing Editor
Human Behavior magazine

Small Group Workshops

Blue Room

. Group 1 - Gold Room Group 6 -
Group 2 - Gold Room Group 7 - Blue Room
Group 3 - Gold Room Group 8 - Garden Room
Group 4 - Gold Room Group 9 - Room 348

Group 5 - Reception Room

Discussion Questions:

1.

How might a humanistic perspective on a major public
policy issue, such as welfare, differ from a psycho-
analytical or behavioral omne?

What might the various perspectives (psychoanalytical,
behavioral, humanistic) have to say about the best way
to organize and run a federal agency?

What, if any, is the political significance of the
human potential movement? How might it be socially
productive? How might it be dangerous or unproductive?
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9:00 - 10:00

Friday, April 27
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Discussion Questions (continued):

4. 1Is American civilization undergoing a major change?’
What are the clearest indicators of it? What kinds
of political-social issues are likely to surface in
the near future?

7:00 - 8:00
8:00 - 8:45
8:45 - 9:30
9:30 - 10:15

10:15 - 11:00

Reports on Small Group Workshops Gold Room

Plenary Session.

Exercises (Optional) Gold  Room

Breakfast : Dining Room

Applications to Education: A Case Study

: ' : ‘ Gold Room
Jerry L. Fletcher, Senior Policy Analyst
Office of the Assistant Secretary for.Education
Department of Health, Education and Welfare

The Social and Political Implicétions of Gold Room
Wholistic Health '

George Leonard, President-Elect

Association for Humanistic Psychology

Discussion Questions:

1. What are some additional ways our society
is using '"Fast Temporary Relief of Symptoms"
in dealing with major problems?

2. What are some additional ways in which our
society is using '"Linear Intervention" in
dealing with major problems?

3. To what degree do the service delivery insti-
tutions of our society create dependency in
their clients, rather than independence? What
data would be relevant to an examination of
this question?

4. Suggest wholistic alternatives to the above.

Coffee Break
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11:00 - 11:45

Alternative Futures: A View Beyond Gold Room
Economics

Hazel Henderson, Member of the Advisory
Council, Office of Technology Assessment

Discussion Questions:

1. How shall we deal with the paradox that we may
have to use centralized institutions and their
power and machinery in order to decentralize?

2. How are we to face and manage the decline of ,
obsolete institutions? ; ~—

3. What would constitute the best definition of
personal flexibility in a time of transition?
How would we inventory our own personal and
community resources?

11:45 - 1:30 : ; Luncheon Workshops Crystal Room
2 . : V——q Ny

Discussion Questions:

1. What activities need initiation in your setting to
begin or to facilitate a move toward systemic
planning (at the level of self, group, organization?)

2. How would you think through a transition
scenario for your institution?

3. How are we to recycle our own roles and our-
selves as we help our institutions to recycle?

4, How can we build networks for alternatives,
change, and interpersonal support and sharing?

1:30 - 3:00 Action Agenda Setting Gold Room

3:00 - 4:00 Symposium Summary Gold Room

Plenary Session

4:00 - 5:00 Free Time

5:00 - 6:00 Social Hour (Cash Bar) Room 348

6:00 - 7:30 Buffet Dinner Dining Room

7:30 - 8:30 Specific Applications To Be Annou%ced
i

8:30 -~ 9:30 Theory and Practice of Developing Human To Be Announced

Capacities
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Saturday, April 28

7:30 - 8:30 Breakfast

8:30 - 12:00 Implementing a Continuing Network Colonial Room

Plenary Session

12:00 : Adjourn
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SYMPOSTUM ON: THE POSSIBLE SOCIETY

Group Number ( )

Susanne Albert* Larry. Bott*
Conference Coordinator Consultant in Organizational
Department of Commerce (4) Design and Development (2)
Walt Anderson Stuart Brandborg
Contributing Editor of Special Assistant to the
Human Behavior Magazine (1) Deputy Director
National Park Service
Wayne F. Anderson Department of Interior (3)
Executive Director
— Advisory Commission on Susan Brayton .
o Intergovernmental Relations (2) Administrative Assistant to the
N B g Executive Officer '
TClay Barksdale Association for Humanistic
™ Chief Legislative Coordinator Psychology (4)

Office of Senator Cochran (4)
Elizabeth Campbell%*

Mary Catherine Bateson Executive Officer
Anthropologist : Association for Humanistic
Harvard University Psychology (5) A
: Kate Beardsley Richard L. Chapman
Deputy Director Deputy Director
Regulatory Council (5) National Academy of
Public Administration (6)
J. Lamar Beasley _
Director of Resources Program Anne W. Cheatham
and Assessment Staff Director
Forest Service Congressional Clearinghouse
Department of Agriculture (6) on the Future (7)
"Enid Beaumont Carl Clewlow
Executive Director Deputy Assistant Secretary of Defense
National Institute of for Manpower, Reserve Affairs
Public Affairs (7) and Logistics
: Office of Civilian Personnel Policy
Norman A. Berg Department of Defense
Associate Administrator
Soil Conservation Service Merrill Collett
Department of Agriculture (8) - President
Executive Management Service, Inc. (8)
b/ﬁon M. Blandin
Executive Assistant to the Aagot Collett
Assistant Secretary for
Administration Robert J. Cunningham
. Department of Housing and Special Assistant to the Assistant
Urban Development (9) Secretary for Policy
' Department of Commerce (1)
Nanette Blandin -
Budget Examiner " William E. Davis
Office of Management and Director, Office of Policy Analysis
Budget (1) and Development

National League of Cities (2)
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Alan L. Dean Jo Freeman
Vice President Congressional Fellow
U.S. Railway Administration (3) Library of Congress (3)
Jack Drach Milton Friedman
Conference Coordinator ‘ Professional Staff
Association for Humanistic U.S. Congress (&)
Psychology »
Robert Friedman
Robert Duckles President
Research Associate Corporation for Enterprise
Harvard Project on Technical Development (5)
Work and Character (6) u4f///
' dmund Fulker
Richard Duersterhaus Deputy Director
Assistant Administrator for Graduate School
Planning and Evaluation Department of Agriculture (6)
Soil Conservation Service
Department of Agriculture (5) Emmitt Gavin s
Special Assistant to the
Diana R. Dunhoff Assistant Secretary for
President, Local Chapter Intergovernmental and Institutional
Association for Humanistic Relations
Psychology (6) Department of Energy
Sally A. Ehrle VRBbert E. Graetz
Assistant to the Deputy Assistant Senior Research Associate
Secretary for Labor for Sylvan J. Kaplan
Employment and Training
Department of Labor John Gray, Director
Pinchot Institute for
Vicki Emerson®* Conservation Studies
Director Forest Service
Performance Development Group (8) Department of Agriculture (7)
George H. Esser Thomas 0. Gray
Executive Director ‘ ' Legislative Assistant to
National Academy. of Public Representative James Blanchard (8)

Administration (9)
Lynn Greenwalt

Jerry Fletcher _ Director
Senior Policy Analyst G.S. Fish and Wildlife Service
Department of Health, Education Department of Interior (9)

and Welfare (2)
David Hales

Teri Flynn Deputy Assistant Secretary .
Office of International Affairs for Fish and Wildlife
Department of Housing and : and Parks v
Urban Development (2) Department of Interior (1)
Lenore Forrestal Jeffrey J. Hallett
Professor of Art and Anthropology Director, Productivity Center
Maryland Institute of Art Chamber of Commerce of

the United States (2)
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Hazel Henderson

Member of Advisory Council
Office of Technology Assessment
U.S. Congress (3)

~Robert L. Herbst

Assistant Secretary for
Fish and Wildlife and Parks
Department of Interior (4)

Al Heuetman

Deputy Assistant Director
for Policy Analysis
Office of Personnel Management (6)

Allan Hirsch

Chief, Office of
Biological Services

Department of Interior

L)?{na Hobson

Director for the
Office of Consumer Affairs
Department of Energy (8)

William Holmberg

Director, Citizen Participation
Division

Department of Energy

Benjamin Hopkins

Professor of Law

Universities of Hawaii and
Towa -

Jean Houston

President

Association for Humanistic
Psychology (9)

Jeff Jacobs

Assistant to the Executive
Director

National Academy of Public
Administration (3)

James R. Janis

Deputy Assistant Secretary
Planning and Evaluation
Department of Energy (4)
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Robert E. Katz
Consultant (AIM Institute and
Center for Effective Programs) (5)

Gretchen S. Kolsrud#®

Group Manager

Genetics and World Population
Office of Technology Assessment (7)

“Harry Kranz

Director

Office of Farmworker Programs
Department of Labor (6)

Doe Lang
President
Charismedia

Morton Leeds _ .

Special Assistant ta the Deputy
Assistant Secretary for Public
Housing .=

Department of Housing and
Urban Development (8)

George Leonard

President—Elect

Association of Humanistic
Psychology (8)

Gerald Lucas® _

Special Assistant to the Assistant
Secretary for Administration

Department of Commerce (1)

bf;ancis U. Macy
Director

Center for Educational Brokering
National Manpower Institute (9)

Alan H. Magazine
Consultant (2)

Winifred Marlar

Executive Assistant

National Institute of Public
Affairs

David L. McNicol
Senior Economist
Department of Treasury (3)
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Howard M. Messner Paul F. 0'Connell
Assistant Director for Priority Analyst
Management Improvement and Forest Service Research
Evaluation Department of Agriculture (3)

Office of Management and Budget (4)
. James Ogilvy
Donald Michael o Visiting Professor

Professor ' ' Williams College
Planning and Public Policy ,ﬁ(//
University of Michigan (7) ohn L. Okay
Director
Thomas P. Murphy Program Evaluation Division
Special Assistant to the Soil Conservation Service
Secretary Department of Agriculture (5)
Department of Health, Education
and Welfare (6) Graciela (Grace) Olivarez
‘ Director
David L. Mussulman _ Community Services Administration (5)
Administrative Assistant s
Administrative Affairs Division yBob Olson
Soil Conservation Contractor to Energy Group of":
) U.S. Department of Agriculture (1) Office of Technology Assessment
T, Congress
o John Naisbitt .
Center for Policy Process (2) Elaine L. Orr
Special Assistant to the Assistant
Margaret Nalle to the Comptroller General (6)
Editor
Office of Senator Mathias (7) Shirley Patterson

Division of Nationwide Planning
Judith‘éhayes'Néiméﬁ‘ Heritage Conservation and

Office of the Qhairman " Recreation Servi?e
_National®Endowment for the Department of Interior

Humanities (1) :
- Neal R. Peirce

Newspaper Columist
National Journal (8)

Joan Martin Nicholson

Director _

Office of Public Awareness
Environmental Protection Agency (8)

Robert S. Phitieox

Assistant Director for Training
and Career Development

National Institutes of Health (9)

/dgges Nielson 360@4% 4

Deputy Director

Joint Planning and Evaluation
Science and Education Administration
Department of Agriculture (9)

Louis J. Phillips%*

Director

Productivity Task Force

Office of Personnel Management (3)

Beverly Nielson

Elsa A. Porter
Assistant Secretary for

Helen H. Nowlis
Director

Alcohol and Drug Abuse - Administration
Education Programs Department of Commerce (4)

Office of Education (2)
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Raymond Sander
ﬂﬁgnck Porter I

Director
Management Systems Staff
Frank Potter - Department of Transportation (3)
Staff Director
House Subcommittee on _ Skip Spensley
Energy and Power Staff Director
House of Representatives (7) House Committee on Science
and Energy Technology
Paul Pritchard House of Representatives (6)
Deputy Director for Programming
Heritage Conservation and : Edward L. Strohbehn, Jr. M
Recreation Service Executive Director
Department of Interior (3) ’ . Council on Environmental

' Quality (7)
Elizabeth Pritchard

Jule Sugarman

Leroy Quance ' Deputy Director ~:

Program Leader Office of Personnel Management (8)

Economic Projections and .
Analytical Systems Daniel Tobin ’

. Economics, Statistics and Associate Director for

Cooperatives Service Management and Operations

Department of Agriculture (4) Department of Interior

Robert B. Reich /?aul Von Ward

Director of Policy ‘ President
Planning : Delphi Research Associates :(9)

Federal Trade Commission (6)
John. Vansanten™

Cheryl M. Rife Director, Executive Office
Confidential Assistant to .. and Technical Information
the Assistant Secretary Department of Energy
for Fish and Wildlife
and Parks g David -B. Walker
Department of Interior (7) é Assistant Director
/{{/91 | Advisory Commission on. -
ouglas N. Ross : Intergovérnmental Relations (1)
Senior Economist vel a
Joint Economic Committee (9) Michaela Walsh
- Project Leader
Mary Budd Rowe Assessment of Technology
Program Director, for Local Government
Research Science Education/SEDR Office of Technology Assessment (2)
Science Education Directorate _ .
National Science Foundation (1) David Warnick
Legislative Assistant to
Phillip J. Rutledge ' Representative Gingrich
President House of Representatives (3)

National Institute of
Public Management (2)
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Marcia Webb

Executive Assistant to
Representative Gore

House of Representatives (4)

Ross Whaley

Director

Forest Resource Economics
Research

Forest Service

Department of Agriculture (6)

Jeana Wirtenberg
Social Science Analyst
Office of Program and
Policy Review ‘
U.S. Commission on
Civil Rights (7)
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W. Fred Woods
Assistant Deputy Director
Program Development

Coordination and Evaluation

Science and Education

Administration—--Extension

Department of Agriculture

{.Bon Wortman
Deputy Director for
. Administration
Central Intelligence Agency

LT fred M. Zuck
Assistant Secretary for

Administration and Management

Department of Labor. (2)
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